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ESG integration in action
All investment teams select the ESG tools and processes 
that work best for their investment decision-making processes. 
However, there are some commonalities in how our investment 
teams consider ESG factors within asset classes. For example, 
good corporate governance practices are important for all of 
our investments across all industries and markets. 

We believe that companies with good corporate governance 
structures are: better able to focus on the company’s long-
term, sustainable growth; pose less risk for shareholders 
due to proper alignment of management and shareholder 
interests; are more likely to issue fixed income instruments 
with higher credit quality and lower credit risk; and are more 
likely to effectively manage the company’s environmental 
and social factors. Other aspects of ESG integration within  
asset classes at RBC GAM are listed below.

Equities
ESG integration in equity investing involves assessing the 
impact of ESG factors on companies’ long-term value. This  
may include analyzing their impacts on revenue growth, 
operating costs and/or reputation among customers and 
suppliers, and the approaches to this analysis may include 
both qualitative and/or quantitative aspects depending  
on the investment strategy.

The sectors and geographies to which an issuer is exposed 
often determine which ESG factors are most material for 
that  investment. For example, mining companies tend to 
experience more investment risk from environmental factors 
like climate change than software services firms. Software 
firms may be more exposed to social factors like data privacy.

Corporate fixed income
Identifying material ESG factors for corporate debt issuers 
depends on the sector in which the company operates. However, 
fixed income investors are generally most concerned about the 
impact that these ESG factors may have on the company’s 
ability to repay its debt, rather than their impact on company 
value. Issuers with ESG-related controversies may be at higher 
risk of not being able to pay their debts, resulting in deteriorating 
credit quality and lower returns to debt investors. Governance 
factors tend to be most material to the creditworthiness of 
fixed income issuers. For corporate issuers, this includes 
factors like board structure and management quality. 

Sovereign fixed income
Similar to other types of fixed income, sovereign debt investors 
are most concerned about the impact that ESG factors may 
have on the country’s ability to repay its debt or on the country’s 
reputation among debt investors (and therefore the liquidity 
of its debt in secondary markets). For sovereign issuers, 

political risk and corruption tend to be more material than 
other ESG factors.

Real estate & mortgages

This asset class primarily focuses on assessing the potential 
direct impacts that ESG factors could have on the buildings 
that underlie these investments. For example, the potential 
physical impacts of climate change, such as flooding and 
extreme weather events, are among the most material ESG 
risks to real estate and mortgage investments. ESG factors 
that affect profitability from tenants may also be material  
in some cases.

Investment exclusions
RBC GAM generally does not exclude any particular 
investment or industry based on ESG factors alone.
However, we recognize the broad-based international 
consensus that has emerged regarding the investment in 
companies whose business activities would contravene 
the prohibitions contained in the Anti-Personnel Landmines 
Convention or the Convention on Cluster Munitions, as 
well as the legislation in jurisdictions that have 
implemented both conventions. 

In recognition of that consensus and the significant  
risks associated with those investments, no RBC GAM 
investment team will knowingly invest in companies 
associated with the production, use or distribution of 
anti-personnel land mines or cluster munitions. These 
exclusions only apply when we control the investment 
policy for a portfolio. For mandates where we do not 
control the investment policy, our clients may request 
different exclusions or no exclusions. We have engaged 
an independent third party research provider to provide 
us with a list of companies that should be excluded on 
the basis of this policy, which is updated monthly.

Where there are full economic sanctions that prohibit 
any financial dealings with a foreign state, including 
investment in entities operating under the authority  
of the foreign state, we will not invest in securities that 
fall within the sanctions. 
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Active stewardship
As stewards of our clients’ assets, we are committed to ensuring that the issuers in which  
we invest act in alignment with the long-term interests of our clients. 

This means conveying to issuers and regulatory bodies our views on topics such as board structure, executive compensation, 
gender diversity, and climate change, where material. We do this by employing the following three methods.

Proxy voting 
Voting responsibly at the general meetings of our public equity holdings is an important way we act in the best interest of 
our clients. We make each voting decision independently, in accordance with our Proxy Voting Guidelines. These custom 
guidelines provide an overview of the principles we support and how we will vote on particular issues. They are updated  
yearly to reflect our views on emerging trends in corporate governance and responsible investment.

Our proxy voting process

We implement our custom 
Proxy Voting Guidelines, and 
engage a proxy advisor to 
recommend a voting position 
for each individual ballot  item, 
based on our guidelines.

Our Corporate Governance 
and Responsible Investment 
(CGRI) team reviews each 
ballot item, and draws  
on the expertise of the 
investment teams and analysis 
from leading research firms, 
where appropriate.

Exceptional votes are 
addressed by our internal 
Proxy Voting Committee. This 
committee also implements 
processes to manage conflicts 
of interest and protect the 
independence of our voting 
decisions. Barring exceptional 
circumstances, we do not 
disclose how we intend to  vote 
or provide rationales  for our 
votes on specific issues  
ahead of time.

We make our proxy voting 
records publicly available  
on the RBC GAM website  
in accordance with  
applicable regulations.
We also provide commentary 
on our proxy voting activities  
in our semi-annual responsible 
investment reports, and 
provide additional reporting  
to clients.
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Engagement with issuers 
Our investment teams meet with the issuers in which  
we invest on an ongoing basis. We encourage an in-depth 
private dialogue over time and keep the particulars about 
our engagements confidential to foster a constructive 
relationship with our investee companies. Where our 
engagement efforts have been unsuccessful and the issue 
being discussed is material, we may comment publicly 
or take more formal steps, such as filing a shareholder 
resolution for equity investments, if we believe that it  
is in the best interest of our clients to do so.

Typically, the purpose of our engagements include:
1. Seeking better disclosure of ESG risks and opportunities and the steps the issuer is taking to address them

2. Encouraging more effective management of ESG factors when we believe they may impact the investment value

3. Where an issuer is lagging its peers on a material ESG issue, seeking a commitment for change, monitoring any changes, 
and encouraging continued improvements that will positively impact the long-term value of our investment

The specific ESG factors we engage on differ based on sector, asset class, and geography. We seek to understand each 
issuer individually and through the lens of local norms and the laws and regulations of the market in which it operates. 

Methods of engagement

Equities Fixed Income

As equity investors, we have a direct line of communication to 
company boards via proxy voting. Our investment teams also have 
ongoing conversations with management teams to share their views 
on ESG issues that may impact long-term shareholder value.

Fixed income investors are more likely to engage with senior 
management as bonds reach maturity and the company seeks  
to refinance, focusing on matters that may impact the likelihood  
of debt repayment or of the issuer’s perceived credit quality in  
the market.

“ By engaging with issuers – whether through proxy voting, ongoing dialogue, or collaborations with  
like-minded investors – we gain valuable insights on how issuers are considering all matters material  
to the sustainability of their business models and our investments.”

 Melanie Adams, VP & Head, Corporate Governance and Responsible Investment, RBC Global Asset Management

Some basic principles we apply across all markets in our equity and fixed income asset classes include:
	§ The need for a qualified and effective board that is accountable to shareholders

	§ Strong management of capital structure

	§ Robust accounting and risk management systems

	§ Appropriate policies to address material environmental and social risks and opportunities

	§ Policies and controls designed to ensure full compliance with all applicable laws and regulations
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Collaboration with regulatory bodies, policymakers and like-minded investors
We participate in initiatives that will increase transparency, protect investors, and foster fair and efficient capital markets. 
We recognize that advocating for regulatory and legal reform can be more effective when market participants work together. 
Where interests are aligned, collaboration with like-minded investors can give us greater influence on issues specific to our 
investments and on broader, market-wide considerations. In either case, we work to encourage changes that are in the best 
interests of our clients. 

Collaborations

30% Club Canadian Investor Group

RBC GAM is a signatory to the 30% Club Canadian Investor Group. The group is a coalition of Canada’s largest institutional 
investors with the objective to achieve a minimum of 30% women on the boards and in senior management roles of S&P/TSX 
Composite Index companies by 2022. For more information on the investor group’s commitment to gender diversity, please 
see its Statement of Intent.

Canadian Coalition for Good Governance

RBC GAM is a founding member of Canadian Coalition for Good Governance (CCGG) . The CCGG promotes good governance 
practices in Canadian public companies and works to improve the regulatory environment to best align the interests of 
boards and management with their shareholders. RBC GAM’s Chief Investment Officer is a past Chair and a current member 
of the CCGG board. RBC GAM’s head of CGRI also sits on the CCGG’s Policy Committee.

CDP

RBC GAM is a signatory to the CDP, formerly known as the Carbon Disclosure Project. The CDP runs the global disclosure system 
that enables entities to measure and manage their environmental impacts and strives to advance environmental disclosure.

Council of Institutional Investors

RBC GAM  is a member of the Council of Institutional Investors (CII). The CII aims to promote effective corporate 
governance, strong shareowner rights and vibrant, transparent and fair capital markets.

Climate Action 100+

RBC GAM is is signatory to the Climate Action 100+, an investor initiative to ensure the world’s largest corporate greenhouse 
gas emitters take necessary action on climate change.

Global Impact Investing Network

RBC GAM is a member of the Global Impact Investing Network (GIIN). The GIIN is the global champion of impact investing, 
dedicated to increasing the scale and effectiveness of impact investing around the world.

International Corporate Governance Network

RBC GAM is a member of the International Corporate Governance Network (ICGN). The ICGN aims to promote effective 
standards of corporate governance and investor stewardship to advance efficient markets and sustainable economies 
worldwide. RBC GAM’s head of CGRI is also a member of the ICGN Transparency and Disclosure Committee.

Investor Stewardship Group

RBC GAM is a founding member of the Investor Stewardship Group (ISG). The ISG is a collective of institutional investors 
brought together to establish a framework of basic standards of investment stewardship for institutional investors and 
corporate governance principles for U.S. listed companies.

https://30percentclub.org/assets/uploads/30_percent_Club_Canadian_Investor_Statement_Updated_May_2019_v2.pdf
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Mission Investors Exchange

RBC GAM is a member of the Mission Investors Exchange, the leading impact investing network for foundations dedicated  
to deploying capital for social and environmental change.

Responsible Investment Association

RBC GAM is a sustaining member of the Responsible Investment Association (RIA). The RIA is Canada’s membership 
association for responsible investment. A member of RBC GAM’s CGRI team is a member of the RIA board.

Sustainability Accounting Standards Board

RBC GAM is a member of the Sustainability Accounting Standards Board (SASB) Alliance and SASB’s Investor Advisory 
Group. SASB’s mission is to help businesses around the world identify, manage and report on the sustainability topics that 
matter most to their investors.

UN Principles for Responsible Investment

RBC GAM is a signatory to the UN Principles for Responsible Investment (PRI). We are committed to putting the UN PRI’s 
six Principles of Responsible Investment into practice and believe that they are aligned with our existing approach to 
responsible investment. We are also a signatory to the PRI Statement on ESG in Credit Ratings, which encourages credit 
rating agencies to proactively take ESG factors into consideration for relevant issuers. RBC GAM’s head of CGRI also sits  
on the PRI’s Policy Committee.

US SIF - The Forum for Sustainable and Responsible Investment

RBC GAM is an institutional member of US SIF, through our Access Capital strategies. US SIF is the leading voice advancing 
sustainable, responsible and impact investing across all asset classes. Its mission is to rapidly shift investment practices 
toward sustainability, focusing on long-term investment and the generation of positive social and environmental impacts.

Commitments

Japanese Stewardship Code

RBC GAM is a signatory to the Japanese Stewardship Code. The Code sets out the principles that institutional investors 
should adhere to in order to fulfill their stewardship responsibilities to clients, beneficiaries and investee companies.

Task Force on Climate-related Financial Disclosures

RBC GAM is a supporter of the Task Force on Climate-related Financial Disclosures (TCFD) and commits to producing annual  
climate-related financial risk disclosures aligned with the recommendations of the TCFD. 

UK Stewardship  
Code

UK Stewardship Code

RBC GAM is a signatory to the UK Stewardship Code. The Code aims to enhance the quality of engagement between asset 
managers and companies to help improve long-term risk-adjusted returns to shareholders. 
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Client-driven solutions & reporting
Transparency and accountability are key to maintaining meaningful relationships with our clients  
and delivering on our fiduciary duty. In this section, we provide an overview of RBC GAM’s reporting, 
research, and investment strategies related to responsible investment.

We strive to provide our clients with regular reporting on 
our responsible investment and ESG integration activities 
through the following publications: 

Responsible investment reports 
These reports highlight our recent activities, engagements, 
progress and achievements related to our responsible 
investment strategy. We release an annual report at the  
end of the calendar year, which includes highlights 
throughout the year of our engagement activities with 
issuers. Our semi-annual report released in June contains 
analysis and discussion of the proxy voting season,  
including trends observed and our own voting statistics.

Climate-related disclosures 
Our approach to climate change outlines how climate-related 
risks and opportunities are measured and managed in the 
context of our approach to responsible investment.  
It also reinforces our support of the recommendations of the 
Financial Stability Board’s Task Force on Climate-related 
Financial Disclosures (TCFD). We report on our alignment  
to the recommendations of the TCFD.

Proxy voting disclosures 
We publish both our Proxy Voting Guidelines and a searchable 
database containing the records of our votes on ballot items 
for investments held in our funds, in accordance with 
applicable regulations.

Reporting on our RI commitments 
We publish our responses to the UN PRI, the UK Stewardship 
Code, and the Japan Stewardship Code on our website.

RBC GAM responsible investment survey
This annual survey is issued by RBC GAM and BlueBay Asset 
Management LLP. With hundreds of respondents globally,  
the results of the survey reveal the latest views, actions, and 
intentions of institutional investors and consultants related 
to responsible investment and ESG. The survey also provides 
a basis for analyzing trends in the space over time.

ESG insights
We publish articles covering a variety of ESG themes, such 
as the financial implications of climate-related risks and the 
benefits of gender diversity for investors. We also include 
high-level research on the value of ESG integration, socially 
responsible investing, and other responsible investment 
tools. Several investment teams also publish their own 
independent research on ESG trends most pertinent to their 
funds as part of their regular reporting activities for current 
and prospective clients.
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Governance and resources
RBC GAM has dedicated considerable resources to support the integration of ESG factors into our investment processes,  
our stewardship activities, and our reporting and client solutions. The following chart describes the governance of RI at RBC GAM.

Developing RI solutions for clients
We align our investment solutions with client demand, keeping an eye on 
emerging trends that may add long-term value for our clients. Our internal 
product development team is constantly developing solutions to meet our 
clients’ evolving investment needs. 

While all of our investment strategies practice responsible investment through fully 
integrated ESG, we also offer other types of responsible investment strategies:

	§  Socially responsible investing (SRI), which incorporates social values into the 
investment process by screening potential investments based on their ESG 
policies and practices or the industries in which they operate. We offer a number 
of SRI strategies in specific geographies. We also offer our institutional clients 
globally the ability to create custom ESG screens for their segregated portfolios. 

	§  Impact investing, which offers the opportunity to invest in strategies  
that aim to earn a financial return alongside measurable social and  
environmental impact. 

Chief Investment Officer (CIO)

	§ Oversees performance of investment strategies
	§ Oversees and approves RI and ESG initiatives

CGRI Team

	§   Leads RI strategies and 
initiatives across firm
	§   Executes proxy  

voting activities
	§   Liaises with  

industry affiliations
	§   Maintains subject  

matter expertise
	§   Supports ESG integration 

and active stewardship 
activities

Investment Teams

	§   Execute ESG  
integration activities

	§   Engage with investees  
on material ESG issues

	§   Participate in education 
sessions, monthly calls 
and ongoing development 
activities on material  
ESG trends and topics

Executive Committee

	§  Comprised of CEO, CIO,  
and leaders across RBC GAM 
business (including CGRI  
and investment teams)
	§  Provides direction for  

RI strategies
	§  Receives updates on execution  

of RI strategies

Feedback & expertise

Chief Executive Officer (CEO)

	§  Sets strategic direction of RBC GAM
	§  Oversees performance of all RBC GAM strategic initiatives

Approval & oversight

Relevant Boards of Directors2

	§ Oversee strategy and direction

Oversight

Implementation

Liaise  
with product 
development, 
clients, industry 
associations, 
and other RI 
stakeholders  
as needed.

2 RBC Global Asset Management Inc., RBC Global Asset Management (UK) Limited, RBC Global Asset Management (U.S.) Inc., and RBC Global Asset Management 
(Asia) Limited.
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For more information on responsible investment at RBC Global Asset Management,  
visit www.rbcgam.com/ri.

http://www.rbcgam.com/ri

